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In This Issue Greetings!

What is Quiyada PD?
Welcome to Qiyada PD News and Notes, a monthly

SLTA Honored by the Crow n Prince d
newsletter that is your source for updates about the

Faculty Heads Attend Teaching and Qiyada professional development program. In this
Learning Academy .2-.] inaugural issue, you'll learn about Qiyada PD,

New School Model Unvieled IU resources available to you, and much more!
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In Y our Words
What is Qiyada PD?

Join Our Online Community 5.;\“. 1) »“ el 341.)5 G‘uﬁ @ L

Your Trainers and Translators

Next in November
Qiyada PD is a comprehensive professional
development program for ADEC's Principals,
Vice Principals, Faculty Heads, and Cluster
4 Managers. Delivered in partnership with Leeds
Global Partners, the program represents
Quick Links ADEC's deep commitment to thorough and
meaningful professional development. Through monthly meetings
and workshops, key elements of ADEC's New School Model are
New sletter Archive presented along with leadership training and job coaching.
Qiyada PD modules, materials and workshops are designed to
provide you with the skills and knowledge you need to raise
student achievement. Ower time, Principals, Vice Principals, and
Faculty Heads will acquire new strategies to work together as a
team to improve the teaching and learning in schools.

About Leeds Global Partners

| 3min Our Mailing List!

Qiyada Online Portal
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Why "Qiyada"?

Qiyada, or "leadership," is at the heart of any successful
endeavor. Leadership can be expressed in many different ways,
big and small. In schools, students learn today to become
leaders tomorrow. Teachers are leaders of their classrooms.
Principals and Vice Principals are leaders of their students,
parents, teachers, and staff. ADEC believes that everyone in Abu
Dhabi public schools must lead the way to success.
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After two years of careful planning, ADEC introduced its ambitious reform plan to nearly
400 Principals and Vice Principals at a five-day Schools Leadership Training Academy
(SLTA) at the Emirates Palace hotel in June. At this impressive gathering-the first of its
kind for Abu Dhabi's KG and Cycle 1 school leaders-more than 150 Qiyada PD sessions
were offered on effective leadership, student-centered learning, parent and community
relations, and ADEC's new curriculum. At this groundbreaking event, ADEC was
honored by a visit from the Crown Prince, His Highness General Sheikh Mohammed bin
Zayed Al Nahyan.
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In early September, ADEC welcomed more than 170 Faculty Heads to their new
posts. Among their many responsibilities, Faculty Heads work with Principals and
Vice Principals to lead school-based professional development. During a two-day
"W Qiyada PD training in September, Faculty Heads met as a professional community

™ and learned how to dewvelop school-based PD systems, new strategies for
teamwork, and how to plan a successful launch to the school year.
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ADEC officially unweiled its comprehensive reform strategy--the New School Model-
-during the Bedaya Forum at the Abu Dhabi National Exhibition Center on
September 13, 2010. With more than 6,000 educators and dignitaries present, this
day will be long remembered as a singular event in the history of Abu Dhabi's
public schools.

In his address, Dr. Mugheer Khamis Al Khaili, Director General of ADEC, emphasized how Principals
and teachers are key to Abu Dhabi's vision of being a world leader in the global knowledge economy
by 2030. Dr. Lynne Pierson introduced the New School Model, which features bi-literate instruction
and student-centered learning and emphasizes critical thinking skills. Mr. Mohammed Salem Al
Dhahiri, Executive Director of School Operations, explained the extensive supports that ADEC will
provide, including carefully designed new buildings and information technologies, among other
resources. Dr. Najla Al Raway outlined ADEC's comprehensive strategy for professional development.
In comments to the media, Dr. Mugheer described the event as a "transformative point" in the
education system of Abu Dhabi.

The following day, Faculty Heads presented Qiyada PD modules to more than 3,000 KG and Cycle 1
teachers at 29 training sites across the Emirate. These trainings, which continued throughout
September, introduced key components of the New School Model including: how to create a positive
learning environment; techniques to promote active learning; using numeracy maps and manipulatives;
and strategies for effective communication with parents. At the Al Mawaheb Model School Training
Site in Abu Dhabi, Dr. Mugheer described teachers' work as critical.
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Professional development is most effective when it is continuously reinforced in
schools and when educators regularly work to improwve their practice. In short, it is
a process not an event. Numerous Qiyada PD trainings have already occurred,
including the following, and training will continue throughout the year.

¢ On September 28-30, all Faculty Heads met in Al Ain, Abu Dhabi, and Al 3
Gharbia to review the roll-out of the New School Model and to prepare for on-
site professional development. Attendance was outstanding! Faculty Heads
learned how to train their colleagues in "kid watching" and how to review student work, and they
were introduced to ADEC's new literacy and numeracy maps. Faculty Heads remain
enthusiastic about the reforms and the support they are receiving.

+ From October 19-21, all Cycle 2 and 3 Principals attended Qiyada PD in all three regions.
These trainings covered ADEC's New School Model Policy Handbook, ADEC's Professional
Code of Conduct, and strategies for change management. Although many of the NSM reforms
are focused currently on KG and Cycle 1, ADEC expects all leaders to promote the highest
standards of conduct and to grow in their leadership ability.

+ During the week of October 24, more than 300 Cycle 1 Principals and Faculty Heads attended
intensive day-long trainings, focused primarily on student mapping and data analysis. As all
great educators know, instruction must be tailored to individual students' needs. ADEC's new
curriculum maps-aligned to world-class frameworks used in the best school systems-provide a
coherent structure for teachers to assess student needs and plan instruction accordingly.
Qiyada PD participants also learned time-tested strategies for problem-solving and motivation,
including the "Plus-Delta" process, "Triad Problem Solving," and recognizing "Shining Star"
moments.
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At the close of each Qiyada PD training, evaluation forms are collected from all participants. This
feedback provides us with important guidance on how to improve Qiyada PD. In addition, New School
Model surveys will be administered periodically to learn about the roll-out of reforms in your school.
We know how hard you and your colleagues are working to bring these reforms to life. Evaluation data,
collected over the course of the year, will be recorded to facilitate and help recognize your important
progress!
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In October, "Shining Stars" were awarded to Ms. Ezette Grauf, Mr. Ziad El
Maamoun, and the leaders of Qiyada PD training facilities. Ms. Grauf, one of the
architects of the New School Model, continues to play a critical role in the design
® of Qiyada PD trainings. Mr. EI Maamoun of ADEC's Strategic Planning Division
has provided invaluable operational and logistical support. Finally, the Principals,
Vice Principals, Managers, and Directors of the Qiyada PD training sites have

shown the warmest hospitality.

Know someone who desenes a "Shining Star'? Tell us who and why at:
shiningstars @leedsglobalpartners.com.
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shiningstars @leedsglobalpartners.com.

"To be a part of ADEC during this historic time is such an awesome opportunity. It is
wonderful to see the Arabic teachers and English teachers working together to make
this educational reform a reality."

--Trish Mclsaac, Head of Faculty, Atfal Al Maerefa, Baniyas
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The website www.qgiyada.ae is your customized online training portal to
announcements, schedules, materials, resources, and ideas to improve teaching
and learning in your schools. Each month's training documents are available at this

site along with photos taken at trainings and schools. Plus, www.qgiyada.ae also
includes discussion boards for you to communicate and share ideas with your

colleagues.

In the month of September, more than 450 educators \isited Qiyada.ae more than 1,300 times and
viewed more than 8,300 pages! The most popular sites were the member pages for Faculty Heads and
Principals.

If you are not already a member of the portal, log-on and sign-up today! Do you have materials you'd
like to add to the site? Photos from your school of print-rich classrooms, bi-lingual environments, and
other practices of the New School Model? Send them to us by email for posting online and check
them out! Let's make each month's usage better than the one before.
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Leeds Global Partners continues to assemble a first-rate team of expert trainers
and translators to support your learning. Our trainers and translators include Ms.
Laurie Pendleton, Vice President for Professional Development; Ms. Angela Chubb,
Senior Vice President for Teacher and Principal Training; Mr. Jonathan Gyurko,
Senior Vice President; and Mr. Robert Peter, Ms. Faye Lawand, Ms. Kami Arnold,
and Mr. Patrick Flynn, our Professional Development Specialists. The Leeds team
also has expert translator-trainers, including Ms. Zahra Abidi, Ms. Carla
Abdelkarim, Mr. Moez Ben Mansour, Mr. Ashraf Behi, Ms. Racha Makarem, Ms. Sara Abu Chakra,
Ms. Jihane Bouzakhm, and Ms. Enas Joseph. You can reach any member of the Leeds team with
guestions or comments at info@leedsglobalpartners.com.
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Qiyada PD continues in November! Nowvember 1-3, Cycle 2 and 3 Vice Principals
will receive leadership training. During the week of November 7, KG and Cycle 1
Principals will delve more deeply into the process of student mapping, data
analysis, and how to coach their teachers in the use of data to drive instruction. At
the end of the month, Faculty Heads will meet again for their next phase of training.
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