“Thank you so much for one of the
best conference | have ever
attended...it was wonderfully paced,
excellently structured and intense.”

--JoAnn, St. John Fisher Teacher
Leadership Quality Program

Lead Teachers
Department Chairs
Teachers on Special Assignment
Program Coordinators
Curriculum Coordinators
Grade-level Chairs
Instructional Coaches

Teachers in Charge Successful individual teachers are the foundation of professional learning communities.

Teacher Leadership in Action-
Making Instructional Change Happen

Instructional leadership must be shared. Teacher leaders are

“Thank you very much for the essential because the demands for school improvement exceed the

wonderful two days! | really capacity of administration alone.

enjoyed the workshop and the Instructional knowledge does not mean that instructional change

expertise and enthusiasm you will occur. Teacher leaders will be provided with a variety of

have.” resources including the Excellence for Learning Leadership Profile
--Fairport Central Schools and Teacher Leadership in Action Practices Inventory, self-scoring

instruments to assist them with their learning and development.

Following this conference teacher leaders will have

TWO'day Conference the knowledge, skills and strategies needed to:

e Build individual teacher commitment and

. _ , mobilize teams into action
“The joint presentation model is

powerful. * Recognize effective teaching practice and use
assessment data to change instructional methods

--St. John Fisher College Ed.D. Program .
where students are not succeeding

Holistic
Analysis

Leadl_ng Lock-in dates for delivery of this workshop at your district or
Instructional register now for an open session, available seats are filling fast.

» Help teachers escape their instructional islands by
working and learning in each others classrooms

» Make desired instructional change

Change For additional information, contact us at 585.426.7520 or e-mail
nstructiona Course of rpeter@insights2improvement.com. Team tuition discounts are
Integration Action available.
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