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Great Instruction. Student Success.

Teacher Leadership in Action

...actually identified a specific instructional change and the initial steps to make it happen as well as how
we need to approach our principa with it.

Both days left me with a better understanding of teacher leadership and how our leadership team can
impact instruction.

Thank you for the time to work with our team and return to school with a specific instructional goal to
take action on.

Our team will grow and benefit greatly from our experience with you.
We are ableto effectively prioritize, anticipate roadbl ocks and communicate more effectively.
Great job! You were very well prepared and provided alot of examples which were very helpful.

| have a better sense of self and how others may view me. | also take several ideas away to usein my
classroom immediately.

| gained valuable insights and strategies on how to interact with colleagues.

While | always seen the value in teachers helping teachers. The conference renewed and revitalized this
belief!

| appreciated the opportunity to develop and present a plan specific to my school needs.

I would recommend and encourage small groups/teams from schools to attend together.

I like the 3-part model. This new lens hel ped me identify where things are breaking down in my building.
Thanks for promoting arisk-free and positive learning environment.

The plan we came up with isrea and hopefully we will be successful at seeing it through.

Understanding the behavioral stylesisinvaluable.

Thank you! It was the best conference that | have attended.

| can't wait to get started using some of the activities back at work.

Great discussion, collaboration and visuals.

Overal, wonderful. Especially for an aspiring administrator.

Thank you for awonderful team building experience with practical strategies that will be implemented!
We are now all focused on a common goal and how to achieveit.

It will help me as ateacher leader to make appropriate changesin our district.
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