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Scoring

Record your score for each statement and then add each level of responses together to produce a total number of points.

Level 1: Level 2: Level 3: Level 4:
Individual Contribution Relationship Productivity Achievement
Form Storm Norm Perform

Statement 4: ______ Statement 1: ______ Statement 8: _____ Statement 2: ______

Statement 5: ______ Statement 6: ______ Statement 12:_____ Statement 3: ______

Statement 7: ______ Statement 9: ______ Statement 16:_____ Statement 11: _____

Statement 13: _____ Statement 10: _____ Statement 17:_____ Statement 19: _____

Statement 15: _____ Statement 14: _____ Statement 20:_____ Statement 22: _____

Statement 21: _____ Statement 18: _____ Statement 23:_____ Statement 24: _____

Total: _____ Total: _____ Total: _____ Total: _____

High performance team, score of 36-30
Opportunity for improvement, score 29-19
Low performing team, 18 or less
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